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SBST

BST10 Bill History Correction Procedure

Making changes to an existing Project’s Bill Structure or Bill Style can introduce a risk that Previous Billings will need to
be reallocated. This paper contains examples of when to reallocate previous billings, changes made to bill structure when
reallocation is not needed and steps required for reallocating correctly.

SINGLE BILL TASK BILL STRUCTURES

BST10 always tracks previous billings by Project and Bill Term, with the values stored in the Bill History Summary and
Bill History Detail tables. In addition to the Bill History Summary, BST may also create Bill Controls (named
HISBILLTASKBILL) to store previous billings by the bill tasks in the Bill Structure. Whether the Bill Controls for the
historical values are created depends on whether the structure is considered a Single Bill Task Bill.

A structure is a Single Bill Task Bill Structure when the Bill Term is linked at the Project Level and Show on Cover is also
checked at the Project level. If the Bill Term is linked at any other level within the structure or multiple bill tasks are set to
show on the cover, then the Bill Structure is not considered to be Single Bill Task Bill.

The significance of being classified as a Single Bill Task Bill (for Standard Invoices) is:

e No Bill Controls are created to store historical bill values for any bill tasks. As mentioned above, historical values
are still written to the Bill History tables, and it is these historical values that will be used to show Previous Billings
on a Bill Report for Single Bill Task Bill structures.

e The Bill Task Name will not show for Single Bill Tasks

For structures not considered to be Single Bill Task Bill, the following implications apply:

e Bill Controls are created to store historical bill values for any hill tasks that are checked as Show on Cover. The
historical values continue to be written to the Bill History tables. Under this condition, the Bill Controls are used to
show Previous Billings on a Bill Report by Bill Task.

e Bill Task Names will show on the cover for all that are selected to show on cover.

Changing the Bill Structure so that it is no longer considered to be Single Bill Task Bill will result in future Final Bills
beginning to accumulate historical values in Bill Controls and will require a manual Bill Adjustment to adjust the previous
billings to date.

MANUAL BILLS

If a Bill is entered manually instead of a Final Bill, the historical values will be updated by the amount of the Bill, but the
Bill Control values will not be updated. A manual Bill Adjustment must be entered if you wish to track historical billings by
Bill Task. Please see steps below to reallocate previous billings by entering Bill Adjustments. For Bill Structures that are
considered a Single Bill Task Bill, a Bill Adjustment would not need to be entered.
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OVERRIDE FOR TOTAL INVOICE AMOUNT

If Bill Control Override for Total invoice Amount (OVRBILLTOTAL) is entered on a Prebill, when the Final Bill is
processed, the historical values will be updated with the override amount of the Bill, but the historical Bill Control values
will be updated with the total Bill Effort of the Tasks. This is because the OVRBILLTOTAL does override a Task amount,
therefore the system cannot allocate the override amount to a Task. If OVRBILLTOTAL is used, please see steps below
to check and reallocate billings if needed.

EXAMPLES OF WHEN TO REALLOCATE PREVIOUS BILLINGS

The following illustrates when changing a Bill Structure will require a manual adjustment to be made to historical Bill
Control values:

A. A BIll Structure is no longer classified as a Single Bill Task Bill structure. This happens under the following
circumstances:

e Bill Structure is linked at the Project level and is changed from 1 task showing on cover to more than 1
task showing on cover.

Single Bill Task, linked at Project Level with 1 task showing on cover:

[F Project® a-d-E- -0
“ il | Pricing | Tasks | Rescurces | Budgets | Eamed Value | B8 Terma | BIll Structure
Tasks = Bill Structure @ & o3~ flir
Naeme * Code * Fee Type Tree Bl Deserption £ hare 88 Code Bl Fee Type. Fee Constran Bl Show On Cover Shew On Backup
+ & Toronks Stadiem TORD 15 - Ly o1 I Term il Term 1 m
& & Planning 100 L5 - Lasmy W Link Tk Link Taek 1 Tarints Seadiom TORDT 15 - Lump Sum £ F *
F & levwl 3 oy 5 5 Subtask Stk 1 Flarmimg 00 15 Lump Sawee
& & Company 11Tk Company 11 Task Subtask Subtask 1 .
Subeask Lime Sbstunk 1
No longer a Single Bill Task Bill, linked at Project Level with 4 tasks showing on cover:
LF Project* a-i-Fe e
= indo | Pricing | Tasks | Resources | Dudgets | Esmed Value | Bdl Terme | B Structure
Tasks hii= Bill Structure @ # e Bl |
L Code * Fox Type Type 84 Cescnpton. B Ko Bk Code il Foe Type Fee Congwsn ba o O Comar Show Om Rackup.
b Toronto Stedium TORN L5 - Lumy © Bl Teem = Bl Ferm 1 BT
# = Planning 100 L8 Lusmy S ik Tk Lok T | Tarante Stodiwm TORS S - L s
F & level 3 w0 = Sk Sulibask 1 Ey —— 190 Y oy - o
& & Company 11 Tank Campany 11 Task Subtwk  Subese m 5 2 =]
Subtask Link Subtask 1 o

e Project is unlinked from the Bill Structure and then individual tasks of the Project are relinked to the Bill
Structure.

Single Bill Task Bill, linked at Project Level:

7.F Project*

[ a-@-e- -0
e | Pricing | Tatks | Rescurces | Budgets | Earned Value | Bill Terms | Bill Structure:
Tasks Bl* Bl Structurs © & - Qi
Name * Code * FeaType Tyee B8 Desergien 8 Fee Trpe [ — ShowOn Cover | Show On Backsp
A Toronts Stadiom ToRo1 L5 - Lusemy o I T
& # Planning 15 - Lumy # Uik Tak  Link Task 15 - Lumg Sum ; =y v
& PETE 00 = Subtask  Sulbask | 15 - Lump Sum 2
& & Company 11 Tisk Company 11 Task Subtesk  Subtask | S
Sumease Lk Susbotasic 1 4
No longer a Single Bill Task Bill, linked at Task Level:
[ Project* a-d-Ff-li-o
S into 1Pricing | Tasks | Resources | Budgets | Earned Value |59 Terms | BIll Structure
Tasks I sl structure © @ & & *3- i+
Name * Code * Fea Ty Frpe B Onerpton 6 hame BECode (Bt FenTipe Feo|  Comrun g Show On Cover | Show On Bickup
@ 4 Teeonts Stadum ToRo1 1S - Ly @ il Term “ Bill Term 1 LU
@ Manning 00 15+ Lumg Lok Sueea rve 0 = = =
& a el d 100 Unk e Lok Subteck 1 . 1’ oy 11 T4 * - =
& & Compy 1 T Company 11 Task
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B. Changing the Bill Style on the Bill Term of the Project.

o If the Bill Style is changed from Bill4A to Bill Letter or any Bill Styles within the same bill report, billings
would not need to be reallocated.

o If the Bill Style is changed from Bill Letter to CPFF, then billings would need to be reallocated.

| 7_F Project P
| =cl nfa | Pricing | Tasks | Resources |Budgets |Earmed Vihue | Bill Terms | 8ill Structure
Bill Terms @ e )= -~
General oy
Code * Name * Biber Chent * Facenable Statement
Cigl Bl Teem 1 D000 - Karen Huntsr ALETIOCM - Albarta Infragtnctune L4
Chent Payment Term Bl Remit Routing Retanage s Bl Cycle + Bl Dxcepton
NETZON000 - NET 30 7 Q00 1400 - Vancomseer 0.0000 1+ Menthby
Bl Cacle = L o Project Bill Code * Bl Descrgnsn
&m TORD Teranta Stadum
Comment Status.
Active
Style (=] = ==
Bl Sryle
M - 4k Papes, Labor and Eipen @
Vale Faedd Indual Value
BEADDENDUM - Sherw & Prekall backup wth full detal N-No LR
BGITCATRP - Group backup by Budget Category H-Mao M-Ka
ETYPE - What Dute o use foe backup transactans wien setad shown T - Tramsaction Date T - Transaction Dute 5
C. Moving a Task from one Bill Term to another.
Before:
=F H * o "
7 Project o
= nle | Prang | Tasks | Resources | Budgets | Earmed Value | 84 Terms | Bill Structure
Tasks f-  sill structure © © # 43~ i~
Name * Code * Fee Type & Code Bl Fee Type fee Constraen Ba Shom On Cover Show On Backup
@ = Toronto Stadiem TORD LS - Lumyg. sn
2 Planning 100 % - Lumy 0 15 Lmes Som 800000 i Fi 7
# PR E 0w T l§ Ta0000 L " o
# & Company 1] Task Cernpany 11 Task Cr)
After:
=F Project*
= into |Prcng | Tasgks | Resources | Hudgets | Eamed Value | i Terms | BIll Structure
Tasks Bl Bill Structure @ @ #
Nase * Code * Foe Ty Type Bl Deucription Bill Name. BllCode  |Rill Fen Type Fee|  Congtoen il Shew O Comer Shir O Rackup
v Toronte Sedium TORD1 L5 - Lumy = Bill Tex = Bill Term 1 BT
& A el 100 2\Rill Teern 7 (3¢
& & Company 10 Taik Comgany 11 Task. Campany C TO0000 + e v
D. Unchecking the Show on Cover on a subtask.
| i *
. Project a-i-#- li-ol
ke IPrang | Tatks |Rescurces | Budgets | Enrmed Vilue | Bdl Terms | Billl Structure
Tasks i~ Bill Structurs @ 9 Q@ * 3~ i~
Naere * Code Fee Type Type el Gemrpton Bl Naeme: b Code B Foe Type: Fee Comtian B Shorw On Cover Stuo Om Bty
@ Tosonts Stadium To®o3 1S - Lump Sum = Hill Term = BiE Term 1 LAA
@ ' Planning %0 LS - Lump Som Linie Tanle Lo ol 2 5 s 4 s
& - el 3 100 P Linde Tarshe L Tele § s o+ +
& & Company 14 Teskc 200 < B Tk v
& & Company 11 fek Company 11 Task £ Lnk Task  Sub Task 1 - ¢
E. Deleting a Bill Task and trying to re-add it.
a-e-F- U0
Tes=s | Bl Structure
f8- Bl Structure Q@O D «5- -
Cose * Fee Troe Tree Bl Deptin Bl e 8l Code &l Fee Type e Consban bi St Ot Comwer St On Bac
oeen LS Lusy = B lerm = N e 1 ",
"o Loy = B Lk B ek o . Tk 0 - v v
o0 Lot Tk foditan | & 00000 4 ’ ¢
e, g ] e b Taans ¢ s ¢
LUECS L ] L nr 00005 7|
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EXAMPLES OF CHANGES MADE TO BILL STRUCTURE WHEN REALLOCATION IS NOT
NEEDED

The following are examples of changes made to Bill Structure when reallocation is not needed.

A. If the Bill Structure is not a Single Bill Task Bill structure and additional Link Tasks are linked.
B. If a Bill Structure is not a Single Bill Task Bill structure and is changed back to being a Single Bill Task Bill.
C. [If aBill Structure is not a Single Bill Task Bill structure and a Bill Task is added above Link Tasks.
7L Project” e fr i
Infa |Priong |Tasks |Rescurces |Bucgets | Earned Value | Bill Terms | Bl Structure
Tasks = Eill Structurs & +3 - ]
o |Name® Conds ® Fee Typs Alype Bill Dreseripbion &l Mame Bl Tode Bl Fee Type. Fee Constrain B Show O Corver Shewr On Bac]
®  Toronto Stadium TOR21 1S - Lumyg B T 13 B Term 1 B
& B Planning 100 15 - Lumy SRl Tak Bl Task = Bl Task | BT o ;
& & level 3 1 1 Link Task | Subkask ) eve! 3 00 600000 # £l #
b A Company 11 Tk Company 11 Tatk 5 Lumg Lisk Tock  Link Subtagk 1 S 700000 ry v ¥
8 Tem &l Term 2 812
D. If you unlink and then re-link the same task in the same way they were previously linked.
When the original Bill Structure is:
FrTopecT B T IR0
W bnie | Pricing | Tasks | fssources | Budgets | Earnad Value | Bill Terms | 8381 Seructure
Tasks [ ['R Bill Structure * LB |
Name * Code * Fou Type Type B Decrgton B bame B4l Code 84 Fee Type Fee Constraen B Show On Cover Bhow On Backag
@ = Totonte Stadium TOROT LS - Lusry = Bl Term S Bl Term 1 BT1
& 4 Planning L] LS - Lumy L sk Subtask 1 e X 00000 £ 7 v
& ] 100 UnkTak  Link Sobtak 1 700000 £ v
# & Company 11 Taik Company 11 Task.

T RACED - AR0-E1 W eamlS - M Lo Sum Py T SR - STRO2 1| 1 ORI - SOPB00 21 B Pl B

T_F TTOJELT

W ettt L o e TR R T W

=info |Fricng |Teis | Resources | Budgets | Eamed Value | Bl Terms | BIl Structury

Tasks lli=  Bill Structure *
Pame * Code * Fee Type Type B Cescripaon Bl Kame: B Code Bl P Type Fex
18 = Torsatn Stadium ToRD 15+ Lumy 5 Bill Term = Bl Term 1 BT
% = Plansing 100 15 - Ly Lk Tk Subtak 1 — x 00000
F & level 3 Lo Lok Ttk Link Subbbuike 8 7.000.00
b s Companyti Tk Company 11 Task

STEPS TO REALLOCATE PREVIOUS BILLINGS

When the Bill Structure changed from Single Bill Task Bill Structure, you will need to follow these steps.

1. Determine TD billings, there are two ways of doing this:

A. Run Prebill and view TD Billings or TD Billings Excluding Tax in Prebill Inquiry.

2 ] Prebills (2 of 3)

B8 Term Code Progect Code

Progect Name Extermad Transter Sransler Travater Wienen 0 Brgn. 1D Bl Lachocting Taf
1 Alesis Cael - Sngle Bl Tack s 200 a0 50000 5000

T0 T
e

&- -0 "
Biatie Etfort. Document fice

BALEE AMCY
000 AMCOZ
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B. Run Project Summary inquiry.

JJ.'.}—Eijed Summary (3)

| boun | Project Hams o

#- -0 "
Bevenue Variance TO Busdger EMort | Revenue ' Complete. Nt Labor Multipher Wiaek In Progeess - B Tan | Bl Encluckn Tas | Recereabsle Salance |
=] Q00 Toronto Stadum 0o oDy 00 Qo 00000 Q000000 =10.000.00 1150000 150000 10000.00 1150000
] 000 Torprio Seadum 000 a0 000 o000 00000 000000 250000 2ATS00 e 280000 2ATA00
2. Use information to determine previous billings.
2] Prebills (5) f- -0 -"
B Torm Code Poogect Cadde. Progect Name sl Tramber Trantfer Tranater 0 Ta Bilabig Lort | Document | ©
o0 LCS
Prebill - IE-0
Deatt | Cower | Transactions :
CLRE 1 S
B Style - A4
R,
o woke Date: 22270008
B, TM 00000 Progect: TORDT
Canada Project Mame : Toeoets SaSum .
e
A0 - Manming 10,0000
plin
Aadd PHisngtan
Campany 11 Task - Company 11 Task 50, 000,00
Lk Sasbtask 4
A Ceisripton

previous billings by Task.

Enter a Bill Adjustment to enter the historical Billings Amount by Bill Task (HISBILLTASKBILL) to correct

Please note the Bill Amount only needs to be entered at the Bill Control (Bill Task/Task level) of Bill Adjustment
since the Bill History is already being tracked at the Project Bill Term level.

In the case below, the Bill Amount is 0.00 in the General (Project Bill Term level) section and the Bill Amount is

allocated to a Task in the Bill Control (Bill Task/Task Level) section.
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To reverse a Bill Adjustment, enter the same Bill Adjustment with a negative Amount.

i Bill Adjustment

= li-o
General

Cocument Nember

1 gomt +
oo 0
B Amgunt = 1 Tax Aot = Reinage Amourt = Retpiness 5 Colist Aimownt =
[ om0 oo a0
Collect B2
Bill Cantrol Items & @ 01 - -~
88 Comeod Scmmary Bl Canired * 8 Tk Tase Ameunt Fee Type Sudges Categery  [EVC ype Employee ( Vends...  Labar B Class At
MEBALTASKDAL - Mstorical Biing ameunt by 14 Tack 160 - Piarwing 10000400000 Fiane
Varisble Descriptions @ @
Tiee Bl Tk £ T s

Deserigtion
v Tk 100 - Praning. Adfustmest b realieate bilieg hatery of 10,000.00

4. Cancel Prebill and rerun a new Prebill.

Review new Prebill to ensure the previous billings is correct in the Prebill Inquiry by reviewing the Prebill Report
and Prebill Cover tab.

&[] Prebills (5)

f- fi- 0
Bill Term Code Pragect Code Praeet Hame: Extamal Transher Trander Transtes Within TO Bdbngs T0 Billngs Exchuding Tax 0 Tex Bilakle Effert | Decums|
Ci ToRD Torcnto Stadum oo ooy oo 1150000 0osion 1.50000 000 AMco?
w0 w00 000 255 18000 128155 36436
= Prebill - i
“ Dratt |Cover |Transactions -
1 o.M 5. -
B sayie: a4
P Tp—— s et
i v D - 272212078
TBD, ZM 00000 { Lt
Canada

Projoet -
Projest Mase : Torents Sladiue

Fuor Prsfessisral Services Rencbesed Themugh 2/22/3018

To Date
0,000.00

[

10,00000

00 Flanning
Sustask |

highgey o8 10,000:00
Campany 11 Task . Company 11 Tark
Lin Subtack 1

Cument Bilings

am
Lt Ratantion a0

Zews Rate Tan - Canaga 000 am
Mova Scolia Harmonieed Tan 15,508 a0
Amasm Due This B4 =] a0
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£ = Prebills (5) F-0i-0 "
Bl Tmeen i |Pregect Code |Pregnct ame. Ereerunl Traredar | Trannser | Trannter Withis | O Bilings | T0 fillingt Excluding Tax TO T Bilable Effort | Ducument
B Tk Toranta Siadbem % 117} 000 1150000 000 15000 00 AMCOT
= Prebill « -0
[T ODraft |Cover |Transactions
Ganaral =
e Bill Trm Periting Date. Threugh Tismssction Date = Threugh Faiting Date = Current Bil Ducurment Nusbe:
TORGS - Toronto Stadum 11+ Bl Yerm 1 00728 Y ae-ge-az 20060111 Aot
Document Date Comment.
2008:02-22
Type Comments @ || L
Has Change. Comment Type Comment
e
Bl Control Qverrides @ © ) > =~
{840 Cantral * |min tasc Amasnt * Fee Type Budget Canegory IVE Tyrpe Umpioyee | Vendo..  |Labor Bl Class Actrety Trpe
b MISHLLTASGHLL - Wictarical Biling amaunt by B4l Task 00 - Blanrng 19500000000 Pane
"
Bill Variable Descriptions @ ' e ==
Tk Descripon
v 0 P Adsstment v reatle..

BILL STRUCTURE CHANGED STRUCTURE

When the Bill Structure changes, follow these steps.

1. Run Prebill and view TD Billings or TD Billings Excluding Tax in Prebill Inquiry.

£ | Prebills (5) #-0-0 -
il T e [Prsjec Code et Mo sl Tanter | il £ Docurment Nosmbes Do
Ll ToR0: Torente Stadum 0.00 0.00 AMCIS 20
Sm ToRoy Torcntn Stadhum 050 a0 Mt B,
5 Prebill

' Draft [Cower | Transactions

LR
At ndrastiucture. ok ; Fresin ]
Inwoice Oate ;1720018 b
TED. ZM 30008 Project :
Project Name : Taranta Stacum
tee % Compieir 1o Date Previn Current
108 hewed 3 $2000.00 200 o0 L] oo
ik Tk 5
700 Sarspam 14 Taik 5200000 00 a0 o8 o
Ak Task 2
Company 11 Tadk - Company 11 Taik 25,000.00 200 7,000,00 1,000.00 oo
Uk Subtask 1
A Deacristan
Curvent Biling. oo
L 2
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2. Review Historical Billings by Task on Cover tab.

x| Prebills (5)

Bl Term Coe Preject Code.

Poggect Hame

Exterral Trarmter

Tranfes Witkin

TD Elings. TE Billrgs Enthudirng Tan T Tax Elabhe Eliorn | Document umber Do *
o ] Terots Seadum 000 500 as0 1150000 10,000.00 1,500.00 200 ACH) 0
m YoRo3 Terembs Stadkum 00 L] Ll 30000 2200000 330000 000 AMCt 20 F
— — s S — — = :
= Prebill i€
| Dra# | Cover | Transactions
General =
Fropeat = Posting Dute Curmen b Document Number
¥ 20170600 LY L 2891
Type Comments @ =
WanGrange | Commant Trpe Comment
Bill Control Overrides @ O @ &
84l Controd * 8 Tk Amount * fee Type Budges Category IVC Type {mpicyee { Vendo..  Labor B8 Class Actaty Type
b WISEILITASRLL - Wtoriesl Biling amurd by Bl Task 10« Pparing 15.000.000000 Hene
HISBATASIHL - Hitoral Biing armourt By B Thok Germpany 11 Task - Company 11 Trsk 700000005 Hone

Bill Variable Descriptions @
B Task Dewerpbon

3. Use information to determine where previous billing amounts should be allocated.

4. If needed, set old HISBILLTASKBILL controls status to inactive and/or update Bill Amounts of
existing HISBILLTASKBILL controls to reallocate the Billing History.

£ || Prebills (5)

- -0~
Il B Cocie Progect Coce Progect Name Untaeral Trarater Transter eargher Wishin, 10 Bairge TO Biings Encucing T 0 Beisbile f¥4ort | Document Number (Do *
Ll TORX Toronts Wadum 0% 0% a0 1150000 16000050 1.500.90 000 AMCH n
M o Tormtn Sadum £ o g0 #0000 Zooid 132000 200 dMctt o
== Prebill -0
Draf | Cover | Tranaac )
General o
Thesugh Forsing Dute Cumrt b0 Docmant Momber +
e ] act
Type Commants © =
HasChange  Comment lgw Cammen
.
Bill Contral Overrides @ © @ M= ==
048 Conrci * 8 Tk Category IV Type Impioyee / Vendo...  |Labor B Class
MISLLTASKRILL - Matorica Bing amosrd By B8 Task 100 - Pianning Home
+  HISELITASKEIL - Hetoncsl Bilng amowt by B4 Tak Compay 11 Task « Company 11 Task Mere

Bill Varisble Descriptions ©

2 Task Drserpnen
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5. Restate Prebill and review Prebill Report in the Prebill Inquiry to ensure Previous Billings are correct.

£ 7| Prebills (5)

Ff-i-0""
B v Cente Brgecs Code Preyect Naene Eatermal Tranafer Transter Trarater e O Bl T it Eachuion Tas T0Ta itabie Effort Dournent amser  Oa *
M TORZ Tewonts Stadus Q00 0.00 Q00 11, 500.00 10:000.00 1,500.00 00 AMCI0 20
T TtifgE Teronts Sadum ane (1] a0 30000 2200800 EET 808 AT 8,
o8 10 L1} 4452355 A LELL 36436
- Prebill AT
~ Draht [ Cover | Transactions
n Q-3 -
_—
iyt
Aterta vt vk Presel
B0 ook Date s LR .
O, 7 000 Project:
Canata Project Name : Toronto Stadesm
fee Prodevssonal Servions Resdered Theough LIL018
__ten % Compete Telue___ freven. Conest
300 lew § o a0 [T [ [
[CREE)
hid Dicaticn
250 . Company W Task 10,0000 L] o LT Lt
Uk Tast 2
&0d Dricnotion
Company 11 Task - Company 11 Tatk. %,000.00 2 22,000.00 22,0000 o
Sobtasn 1
had Deicrstien
Cument sy o0

. If a Historical Bill Control does not exist for a specific Task, enter a Bill Adjustment to Historical

Billings Amount by Task Override (HISBILLTASKBILL) to correct previous bhillings by Task
(see step 3 above).
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